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To: M. Leonard Good
‘GEF Chairman and CEO

Dear Mr. Good,

Uhereby confirm that the Ministry of Nature Protection of the Republic of Armenia i planning
to co-finance the project entitled “Developing /nsitutional and Legal Capaciy to Oprimize
Information and Monitaring System for Global Environmental Management in Armenia” 16 be
presented through the United Nations Development Programme (UNDP) to the Global
Environmental Facilty for funding.

“The total funding from the Ministry of Nature Protection o fmprove the legal-normaive basc of
environmental informiation management and monitoring for the period 2007-2009 s estimated at
about USS100000 from the state budget, We endorse the project proposal and welcome the
opportunily to co-finane joint actvites in this particular area that is so important for the
protection of the environment i the Republic of Armenia.

“The Republic of Armenia appreciates the continuing support of UNDP and the Global
Environmental Facility (GEF) in the important inititives for global environmental concerns,

We look forward to our fuitful cooperation and significant results from the project.

Sincerely.

Vardan Ayvazyan
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Acronyms

AWP
-
Annual Work Plan
CSO
-
Civil Society Organisation
GEF
-
Global Environmental Facility

MEAs
-
Multilateral Environmental Agreements
M&E
-
Monitoring & Evaluation

MDG
-
Millennium Development Goals
MNP
-
Ministry of Nature Protection
NEX
-
National Execution

NCSA
-
National Capacity Self-Assessment
NPD
-
National Portfolio Director

PIT
-
Project Implementation Team

PM
-
Programme Manager

PTL
-
Project Team Leader

PRSP
-
Poverty Reduction Strategy Paper 
SC
-
Steering Committee

UN
-
United Nations

UNCBD
-
United Nations Convention on Biodiversity
UNCCD 
-
United Nations Convention to Combat Desertification

UNDP
-
United Nations Development Programme

UNDP CO 
-
United Nations Development Programme Country Office
UNEP
-
United Nations Environmental Programme
UNFCCC
-
United Nations Framework Convention on Climate Change

USAID
-
United States Agency for International Development 

SECTION I: Elaboration of the Narrative

PART I: Situation Analysis 

Armenia is amongst the first countries of the region that embarked on a National Capacity Self Assessment (NCSA) process for global environmental management. The NCSA process has identified and determined the nature of critical capacity constraints and priority capacity needs faced by Armenia, as they relate to global environmental management. The main issues identified during this comprehensive and fully country-driven self-assessment are problems with the current information management system, which includes data collection, maintenance, analysis, information exchange and information accessibility. The quality and accessibility of relevant data and information on the current state of the environment as well as the information management responsibilities delegated to the national institutions are the priority issues. Capacity gaps at all levels - individual, institutional and system-were identified. Apart of number of weaknesses, such as: absence and low quality of data, absence of integrated monitoring and information exchange system, inter-agency fragmentation of monitoring institutions, limited willingness to provide data, inadequate financial and technical resources, absence of adopted set of indicators for observation, etc. specific gaps with the legal framework were identified.
PART II: Strategy 
The strategy to design and implement the project follows the operational principles identified in the GEF approved “Strategic approach to Enhance Capacity Building”, such as to ensure national ownership, to adopt a learning by doing mechanism, to integrate capacity building in wider sustainable development efforts, to ensure multi-stakeholder consultations and so forth. The project is fully in-line with  the “Interim Guidelines for Cross-Cutting capacity Building Projects”. The project will introduce legislative and institutional changes to improve the current management approach and the existing monitoring systems. The main objective is to integrate and coordinate environmental monitoring and related research through government, private sector and CSO collaboration. Project implementation through partnerships will emphasize collaboration, linkages and networking which will foster knowledge exchange and dissemination of best practices. Information technologies and training will be among major tools to implement the project. 

PART III: Management Arrangements 

UNDP Country Office is the GEF Implementing Agency for this project. UNDP CO will provide necessary support to the project implementation activities in accordance with UNDP rules and procedures. The management of the project funds including budget revisions, disbursements, record keeping, accounting, reporting, auditing, will observe the UNDP rules and procedures in force. It will provide the Implementing Partners the following types of support services for the execution and implementation of the project, whenever necessary: 

· procurement of goods and services including identification, selection, contracting of and liaison with consultants and sub-contractors; 

· drafting of terms of reference and specifications for equipment and goods as necessary, in agreement with UNDP;

· procurement and contracting;

· assistance in liasing with other national partners;

· assistance for public advocacy purposes;

· project supervision for accountability, transparency, effectiveness and efficiency; project monitoring and evaluation.

UNDP Program Manager (AWP coordinator ) will provide overall coordination of the project activities and will serve as a financial authorizing officer. The PM will be responsible for planning, implementation quality, reporting, timeliness and effectiveness of the activities carried out and the proper use of funds.
The main requirement for successful implementation of the project is sustained political commitment and broad-based public support. In this context the Ministry of Nature Protection (MNP) will undertake the most crucial role in the implementation of the project. 

The Ministry of Nature Protection, as a government designated authority responsible for environmental policy and management will serve as an Implementing Partner and will be responsible for the execution of the project. The Ministry will oversee the implementation of the project and will be fully responsible for the attainment of the planned project Activities/Outputs as per the Project Results and Resources Framework. The National Portfolio Director (NPD) will oversee the project on behalf of the ministry and will represent the ministry in the decision-making related to project implementation. The ministry may also appointed Project Responsible Person to liase with UNDP and be in charge of project implementation ensuring its conformity and synergy with the directions of national environmental policy.

The ministry will assume the overall coordination role ensuring the wide participation through the project Stakeholder group or Steering Committee (SC) and other means (workshops, consultations). 

The Project Steering Committee will provide political oversight for the project, will oversee project progress and provide general advice for project implementation policy ensuring the project’s consistency with the other ongoing development processes in the country. Apart from the MNP and UNDP, the SC should include representatives of other ministries and agencies, such as Ministry of Agriculture, Ministry of Health, National Statistical Service, State Real Property Cadastre and so forth,  as well as academic institutions and CSOs.  

For this particular project the National Commission on Environmental Monitoring Activities Coordination may serve as the project’s inter-institutional Steering Committee. The Committee is chaired by the First Deputy Minister of Environment and will meet on semi-annually basis (unless otherwise required) to review the progress of the project and to provide guidance and assistance for the resolution of any difficulties encountered during the implementation (if any). The Project Coordinator will act as Secretary to the SC.
A small Project Implementation Team (PIT)  headed by the Team leader will be established and placed at the MNP. The PIT personnel, including Team leader will be selected jointly by the MNP and UNDP on competitive basis and according to UNDP rules and procedures.

The Project Team leader  (PTL) will be responsible for project operations. He/She will ensure that project activities are being implemented in accordance with the agreed project document and project work plans. The PTL will act in consultation with the Project Responsible Person and will report to UNDP Programme manager. The PTL will be responsible for planning, implementation quality, reporting, timeliness and effectiveness of the activities carried out. The PTL will be supported by a part time local  and international experts  as well as by local support staff.

The Ministry will extend all necessary support to the project team as well as provide the Team with the required facilities (office space, means of communication, and other utilities as part of their in-kind contribution). Under the guidance of the UNDP Programme manager and in coordination with the Project responsible person, the PIT will carry out all project activities: preparation/updates of project work plans; record keeping, accounting, reporting; drafting of terms of reference, technical specifications and other documents as necessary; identification, pre-screening of consultants/sub-contractors; coordination and supervision of consultants/sub-contractors/ suppliers; organization of duty travel, seminars, public outreach activities and other project events; working contacts with project partners at the central and local levels; 

The PIT will produce quarterly and annual work plans.  These work plans will be the basis to allocate resources to planned activities.  It will be generated in close collaboration with the relevant Stakeholders and be presented to the SC for its endorsement before it is sent to UNDP-GEF;

The PIT will also produce annual progress reports.  These progress reports will summarize the progress made by the project versus the expected results, explain any significant variances, detail the necessary adjustments and be the main reporting mechanism for monitoring project activities.

Based on the current design of the project a detailed-design phase will be conducted at the beginning of the project.  This phase will start with the set-up of the PIT and continue with the review of the overall design, the identification of partners, the establishment of a baseline using the set of indicators identified in this proposal, the development of a monitoring plan and the first annual work plan to guide the implementation.  This phase will be concluded with a Stakeholder workshop where the project detailed design will be presented;

Partnership agreements with the relevant Stakeholders to implement sets of activities will be drawn and signed by all parties (the Chair of the SC for the project) upon necessity. It will contain the planned activities to be conducted, the expected results, the resources allocated by each party and the mode of operation among the parties.  It will be the main guidance document to implement activity and disburse project funds;

The current project will be closely linked and will coordinate its implementation with a few major donor-funded projects, including UNDP-GEF projects:

GEF/UNDP “Enabling Activities for the Preparation of Armenia’s Second National Communication to UNFCCC”. The project will largely contribute to the quality of data and overall analysis while conducting assessment for developing the 2nd National Communication; 

UNDP/GEF “2010 Biodiversity targets national assessment project”. Main output of activity is developing the 4-th national report on biodiversity for submission to CBD.  

UNDP funded “Development of the Second National Environmental Action Programme” project aims to provide an overall strategy for integrated environment management in Armenia that optimizes utilization of the country’s natural resources with respect to environmental and economic sustainability. Major output is the second generation environmental strategic Action Programme for five-year period 2008-2012.

The World Bank funded project “Natural Resources Management and Poverty Reduction” (Component 3 “Protected Areas Management and Biodiversity Conservation": One of the objectives of this component is to strengthen information management and monitoring system for biodiversity conservation in protected areas. 

The cooperation with USAID funded “Program for Institutional and Regulatory Strengthening of Water Management in Armenia” could include joint activities and information sharing over the “Development of the State Water Cadastre Information System” component of the programme.  Project also supports strengthening of several monitoring and regulatory institutions dealing with water sector. 

"In order to accord proper acknowledgement to GEF for providing funding, a GEF should appear on all relevant GEF project publications, including among others, project hardware and vehicles purchased with GEF funds. Any citation on publications regarding projects funded by GEF should also accord proper acknowledgment to GEF. The UNDP logo should be more prominent -- and separated from the GEF logo if possible, as UN visibility is important for security purposes.”

PART IV: Monitoring and Evaluation Plan and Budget

Project monitoring and evaluation will be conducted in accordance with established UNDP and GEF procedures and will be provided by the project team and the UNDP Country Office (UNDP-CO) with support from UNDP/GEF.  The Logical Framework Matrix in the section two provides performance and impact indicators for project implementation along with their corresponding means of verification. These will form the basis on which the project's Monitoring and Evaluation system will be finally built. 

The project's final Monitoring and Evaluation Plan will be presented and finalized at the Project's Inception Report following a collective fine-tuning of indicators, means of verification, and the full definition of project staff M&E responsibilities.

PART V: Legal Context 

This Project Document shall be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement between the Government of Armenia and the United Nations Development Programme, signed by the parties on March 8, 1995. The host country implementing agency shall, for the purpose of the Standard Basic Assistance Agreement, refer to the government co-operating agency described in that Agreement.

The UNDP Resident Representative in Armenia is authorized to effect in writing the following types of revision to this Project Document, provided that he/she has verified the agreement thereto by the UNDP-GEF Unit and is assured that the other signatories to the Project Document have no objection to the proposed changes:

a) Revision of, or addition to, any of the annexes to the Project Document;

b) Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the project, but are caused by the rearrangement of the inputs already agreed to or by cost increases due to inflation;

c) Mandatory annual revisions which re-phase the delivery of agreed project inputs or increased expert or other costs due to inflation or take into account agency expenditure flexibility; and

d) Inclusion of additional annexes and attachments only as set out here in this Project Document

SECTION II:  STRATEGIC RESULTS FRAMEWORK (SRF) AND GEF INCREMENT

	Project Strategy
	Objectively verifiable indicators


	Goal
	 To introduce a national integrated and coordinated environmental information management and monitoring system in order to strengthen the environmental information availability and the national environmental reporting capacity of Armenia to fulfil its obligations under the 3 Rio Conventions. 



	
	Indicator


	Baseline
	Target
	Sources of verification
	Risks and Assumptions



	Objective of the project: To introduce legislative and institutional changes needed to reform the existing environmental information management and monitoring system as well as ensuring that these reforms are well funded by the state budget for long term sustainability and standards and norms are developed for improving the national reporting capacity and the public access to environmental information.
	-The legislative and institutional framework responding to the needs for an improved national environmental information management and monitoring system

-Adequate national budget allocation to environmental monitoring 

-Appropriate set of standards, norms, procedures and environmental indicators

Capacity development monitoring scorecard rating
	- A legislative and institutional framework is in place as well as standards, norms, procedures and indicators but with barriers and issues preventing an adequate monitoring function of the environment and the provisions of good information to decision-makers and the response to the various national and international reporting requirements

- Ratings to be completed at project inception phase
	- By end of project there will be a revised legislative and institutional framework in place responding the environmental information, monitoring and reporting requirements 

- By end of the project the proper standards, norms, procedures and environmental indicators will be in place to ensure an adequate monitoring of the environment

-Target to be established at project inception phase
	- MNP reports

- Body of Laws

- Official standards, norms and procedures

- Environmental reports such as the State of Environment,  Communications to the Conventions

- Mid-term and final evaluation reports


	Risks: Political - As a result of recently completed political election new cabinet will be formulated. Certain changes in governmental priorities might remove  the subject from the priority list; Strategic-Due to underestimation of the importance to have an integrated information management system  not adequate support from the government and lack of willingness in inter-sectoral cooperation;

Operational- Lack of relevant expertise in local market may result in delay of required outputs and distortion of targeted deadlines.
Financial- Current trends of appreciation of the local currency might require significant reconsideration of the project budget, and particularly revision of cost for local services 

Assumptions: 

- The government of Armenia will continue with its commitment to environment and sustainable development, and that the national legislation, policies, programmes and allocation of resources will reflect this commitment

- The government and UNDP-GEF will continue to support the capacity development orientation of this project and the key features of capacity development for the environment (i.e. participatory, flexible, iterative, integrative, multifaceted and process-oriented)


Table 1:  Logical Framework and Objectively Verifiable Impact Indicators

	Outcome 1: The legal and regulatory framework is strengthened to enable a coordinated multi-agency information management and monitoring system.
	-The legislative framework is revised and approved by the Government


	- The existing legislative framework prevents the implementation of a unified environmental monitoring system

- Inadequate information and reports are not responding to the requirements

- 


	- By end of project the legislative framework is revised to respond to the needs for an adequate national environmental monitoring system


	- Body of Laws

- Official Journal listing new Laws, Acts and Legal Amendments

- Final evaluation report


	- The government continues to fulfil its international commitments (such as the multi-lateral environmental agreements); including the provisions for the 3 Rio Conventions

	
	- Content of the relevant Laws legislate a revised national environmental information management and monitoring system
	The current legislation contained in the relevant Laws are not comprehensive for the implementation of an adequate national environmental monitoring system


	- By end of project the body of Laws will include a comprehensive framework for a national environmental information management and monitoring system responding to national and international information requirements
	-Body of Laws
	


	Outcome 2: The institutional framework capacity is strengthened to enable a coordinated multi-agency information management and monitoring system.
	- The institutional framework is revised and approved by the Government
	- The existing institutional framework prevents the implementation of a unified environmental monitoring system

- Inadequate information and reports are not responding to the requirements
	- By end of project the institutional framework is revised to respond to the needs for an adequate national environmental monitoring system
	- Content of relevant Laws legislating government institutions

- Statutes of relevant institutions

- Final evaluation report
	- The Nature Protection and Management Economy Division of MNP continues to improve their environmental information management approach and their monitoring system of Armenian’s environment

- The priorities, budget and procedures of MNP do not change dramatically

	
	There is an environmental monitoring coordination body in place at MNP
	The coordination mechanisms in place at MoE for implementation of cross-sectoral programmes are not efficient
	Efficient coordination mechanisms in place at MoE for implementing cross-sectoral programmes related to the 3 Rio Conventions
	Coordination mechanisms in place at MoE
	The government (and particularly its relevant Ministries such as MNP) pursues its policies and budget support to integrate the 3 Rio Conventions obligations into the Armenian information management approach and monitoring system

	
	- The relevant institutions to coordinate environmental information and a monitoring system are in place
	- Various institutions are currently mandated to monitor some environmental elements with no national coordination and duplication of functions

- Information is not readily accessible and does not respond to national and international requirements
	- The institutional framework is simplified, the relevant organizations have clear mandate reflected in their statutes

- Environmental Information is made available and respond to national/international requirements
	- Statutes of relevant institutions

- Law(s) legislating the government institutions
	

	
	- The in-service training programme for public servants include course(s) covering environmental information management and monitoring system

- Number of public servants trained, using the new training programme
	- The current in-service training programme for public administrators does not include any course on environmental information management and monitoring system
	- By end of project the catalogue of in-service training programme include course(s) on environmental information management and monitoring system 

- 100 Public Administrators are trained using the new training programme
	- Catalogue of in-service training programme

- Proceeding of courses delivered
	


	Outcome 3: Environmental information management and monitoring standards, norms, procedures and IT architectures are upgraded and respond to current national and international environmental information and monitoring needs.
	· Officials standards, norms, procedures and environmental indicators in place
	· There is no unified set of standards, norms and procedures to collect data, conduct observations and make sampling

· The existing set of environmental indicators is not comprehensive and does not respond to the information requirements
	· By end of project the officials standards, norms and procedures are in place and use by the relevant institutions

· By end of project the set of environmental indicators in place will respond to the national and international information requirements
	· Official Standards, Norms and Procedures

· Official environmental indicators monitored by the relevant institutions

· Final evaluation report
	· The government continues to fulfil its international commitments (such as the multi-lateral environmental agreements); including the provisions for the 3 Rio Conventions


SECTION III: Total Budget and Workplan
	Award ID:  
	00049734

	Award Title:
	PIMS 3332 MFA/CB2 MSP: Developing Institutional and Legal Capacity to Optimise Information and Monitoring System for Global Environmental Management in Armenia

	Business Unit:
	ARM 10

	Project Title:
	PIMS 3332 MFA/CB2 MSP: Developing Institutional and Legal Capacity to Optimise Information and Monitoring System for Global Environmental Management in Armenia

	Implementing Partner  (Executing Agency) 
	Ministry of Nature Protection of Republic of Armenia

	GEF Outcome/Atlas Activity
	Responsible Party/ 

Implementing Agent
	Fund ID
	Donor Name


	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount Year 1 (USD)
	Amount Year 2 (USD)
	Amount Year 3 (USD)
	Total (USD)
	See Budget Note:

	OUTCOME 1: 

The legal and regulatory framework is strengthened to enable a coordinated multi-agency information management and monitoring system
	Government
	62000


	GEF


	71200
	International Consultants
	$7,500
	$7,500
	0
	$15,000
	Travel cost included

	
	
	
	
	71400
	Contractual services-Individuals
	$9,000
	$9,000
	$9,000
	$27,000
	

	
	
	
	
	72100
	Contractual service-companies
	0
	$3,000
	0
	$3,000
	

	
	
	
	
	74200 
	Audio Visual & printing production cost
	0
	0
	$5,000
	$5,000
	

	
	
	
	
	72500
	Office supply
	$3,000
	3,000
	3,000
	$9,000
	

	
	
	
	
	74500
	Miscellaneous
	$1,000
	$1,000
	$1,000
	$3,000
	

	
	
	
	
	
	sub-total GEF
	$20,500
	$23,500
	$18,000
	$62,000
	

	
	
	30071
	GOV
	71300
	Local Consultants
	$10,000
	$40,000
	$50,000
	$100,000
	

	
	
	
	
	
	sub-total Gov
	$10,000
	$40,000
	$50,000
	$100,000
	

	
	
	
	
	
	Total Outcome 1
	$30,500
	$63,500
	$68,000
	$162,000
	


	OUTCOME 2:

The institutional framework capacity is strengthened to enable a coordinated multi-agency information management and monitoring system
	Government
	62000


	GEF


	71200
	International Consultants
	$7,000
	$14,000
	$7,000
	$28,000
	Travel cost included

	
	
	
	
	71300
	Local Consultants
	$3,000
	0
	0
	$3,000
	

	
	
	
	
	71400
	Contractual services-Individuals
	$9,000
	$9,000
	$9,000
	$27,000
	

	
	
	
	
	72100
	Contractual service-companies
	$28,500
	$50,000
	$38,400
	$116,900
	Consultancy service, as well organization of trainings and workshops is included

	
	
	
	
	72800
	IT equipment
	0
	$5,000
	0
	$5,000
	

	
	
	
	
	72500
	Office supply
	$3,000
	$3,000
	$3,000
	$9,000
	

	
	
	
	
	74200
	Audio Visual & Printing Production Cost
	$2,500
	$10,000
	$10,000
	$22,500
	

	
	
	
	
	74500
	Miscellaneous
	$1,000
	$1,000
	$1,000
	$3,000
	

	
	
	
	
	
	sub-total GEF
	$54,000
	$92,000
	$68,400
	$214,400
	

	
	
	
	
	
	Total Outcome 2
	$54,000
	$92,000
	$68,400
	$214,400
	

	outcome 3:

Environmental information management and monitoring standards, norms, procedures and IT architectures are upgraded and respond to current national and international environmental information and monitoring needs.


	Government
	62000
	GEF
	71200
	International Consultants
	0
	$7,000
	$7,000
	$14,000
	Travel cost included

	
	
	
	
	71300
	Local Consultants
	$9,000
	$9,000
	$9,000
	$27,000
	

	
	
	
	
	72100
	Contractual service-companies
	$5,000
	$13,000
	$20,400
	$38,400
	Consultancy service, as well organization of trainings and workshops is included

	
	
	
	
	71600
	Travel
	$3,000
	$5,000
	$10,000
	$18,000
	

	
	
	
	
	72500
	Office supply
	$3,000
	$3,000
	$3,000
	$9,000
	

	
	
	
	
	72800
	IT equipment
	0
	$10,000
	$15,000
	$25,000
	

	
	
	
	
	74200
	Audio Visual & Printing Production Cost
	0
	0
	$5,000
	$5,000
	

	
	
	
	
	74500
	Miscellaneous
	$500.0
	$700.0
	$1,000
	$2,200
	

	
	
	
	
	
	sub-total GEF
	$20,500
	$47,700
	$70,400
	$138,600
	

	
	
	
	
	
	Total Outcome 3
	$20,500
	$47,700
	$70,400
	$138,600
	

	OUTCOME 4: Monitoring, Learning, Adaptive Feedback & Evaluation


	Government
	62000


	GEF


	74100
	Professional service
	$5,000
	$5,000
	$5,000
	$15,000
	

	
	
	
	
	
	sub-total GEF
	$5,000
	$5,000
	$5,000
	$15,000
	

	
	
	
	
	
	Total Outcome 4
	$5,000
	$5,000
	$5,000
	$15,000
	

	Project Management Unit


	Government
	62000


	GEF


	71400
	Contractual service-individuals
	$11,100
	$11,100
	$11,100
	$33,300
	

	
	
	
	
	72400
	Communication and Audio Visual equipment
	$2,400
	$2,400
	$2,400
	$7,200
	

	
	
	
	
	74500
	Miscellaneous
	$1,500
	$1,500
	$1,500
	$4,500
	

	
	
	
	
	
	sub-total GEF
	$15,000
	$15,000
	$15,000
	$45,000
	

	
	
	30071
	GOV
	72200
	Equipment and Furniture
	$8,000
	$4,000
	0
	$12,000
	In kind contribution

	
	
	
	
	73100
	Rental and maintenance 
	$6,000
	$6,000
	$6,000
	$18,000
	In kind contribution

	
	
	
	
	
	sub-total GOV
	$14,000
	$10,000
	$6,000
	$30,000
	

	
	
	
	
	
	Total Management
	$29,000
	$25,000
	$21,000
	$75,000
	

	
	
	
	
	PROJECT TOTAL
	$139,000
	$233,200
	$232,800
	$605,000
	$


	Summary of Funds: 

	
	
	
	
	
	
	
	
	

	
	
	
	
	GEF
	$115,000
	$183,200
	$176,800
	$475,000

	
	
	
	
	GOV
	$10,000
	$40,000
	$50,000
	$100,000

	
	
	
	
	GOV  in-kind
	$14,000
	$10,000
	$6,000
	$30,000

	
	
	
	
	TOTAL
	$139,000
	$233,200
	$232,800
	$605,000


All international consultancies relate to functional analysis, capacity gap analysis and key methodological approaches to capacity development, including the detailed indicator framework for global environmental mainstreaming; consultations and training; and support to monitoring and evaluation;

Contractual Services/Individuals: National consultancies relate to data generation and update; stakeholder engagement plan and consultations; policy dialogue and implementation of mainstreaming plan of the project; consultations and training; lessons learned and dissemination; and monitoring and evaluation;

Contractual Services / companies: relates to organization of workshop and training modules; Technical assessment on information management and coordination schemes based on partnership principles; communication and outreach and public awareness activities.

Office supplies does NOT relate to PMU but ONLY to the material necessary for workshops, training, local capacity building and knowledge management under all outcomes.

SECTION IV:  ADDITIONAL INFORMATION

PART I:

1. Approved PIF

This project does not have PIF. MSP proposal attached separately.
2. Other agreements 

2.1 GEF CEO Approval letter
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GEF

February 25, 2008

Mr. Yannick Glemarec

GEF Executive Coordinator
UNDP-GEF

304 East 45th Strect, 10th Floor
New York, N.Y. 10017

Dear Mr. Glemarec:

I am pleased to inform you that 1 am approving the medium-sized project proposal
entitled Armenia: Developing Institutional and Legal Capacity to Optimize Information and
Monitoring System for Global Environmental Management for $475,000 chargeable against
the GEF Trust Fund (GEFTF). | understand that this project proposal will be submitted for
approval in accordance with the UNDP procedures. | note that a project preparation grant of
$25,000 was previously approved for preparation of this project and that a report on the completion
oF activities of this grant has been submitied to the GEF Secretariat. Taking into account the project
preparation funds, the total GEF grant for the project is $500,000.

1 am also approving the fee of $50,000 representing 10% of the total GEF grant for
implementation services.

1 am endorsing this project on the understanding that the project will meet the following
milestones:

(i) the grant agreement will be signed no later than May 2008

(i) the closing date of the project grant will be no later than July 2011 and a terminal
evaluation/project completion report will be submitted to the GEF Secretariat within 6
months of such closing date.

You are requested to ensure that the GEF Secretariat is informed when cach of these
milestones is met. 1f any milestonc is not achieved, and afier consultations with your agency, I may
agree to revised milestones or recommend cancellation, termination, or suspension of the project, and
I will communicate to the beneficiary country and your agency the basis for such a recommendation.
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T am attaching a copy of the project tracking sheet for your records.

Sincerely,

Monique Barbut
Chief Executive Offidar’and Chairperson

Attachments: - GEF Project Tracking Sheet and Review Sheet

cc: Country Operational Focal Point, GEF Agencies, STAP




2.2 Letter of endorsement and commitment letters


[image: image4.png]From: Ms. Maria Kadlecikova

Sub-Regional Representative for Central and Eastern Europe,
FAQ Representative in Armenia

To:  Leonard Good
GLEF Chairman and CEO

Dear Mr. Good,

Following some consultations with the UNDP country office in Armenia regarding the
development of the project entitled "“Developing Institutional and Legal Capacity to Optimize
Information and Monitoring System for Global Environmental Management in Armenia”™ and
which will be presented through the United Nations Development Programme (UNDP) to the
Global Environmental Facility for funding, we confirm our agreement for collaboration between
this project executed by the Ministry of Nature Protection and two projects funded by the FAQ
and executed by the Ministry of Agriculture and State Cadastre.

A review of these projects indicated that they have some similar objectives; hence we are
supporting the collaboration during the implementation. The FAO is funding the following
relevant projects in Armenia;

«  Support to the Preparation and Implementation of Land Consolidation and Improved Land
Management Schemes, which started in 2004 and will end in 2006. The budget of the
project is UUS$ 320,000. The main objective is to contribute to a viable and sustainable
agriculture structure and strengthen rural- regional development in Armenia.

*  EC-FAO I'ood Security Programme — Phase 11 “Food Security Information for Action”,
which started in 2005 and will end in 2007. The budget of the project is US$ 350,000.
The main objectives are to continue strengthening national capacity in the collection,
management and dissemination of food security information. It will assist the
government in a) improving the present methodologies for data collection, b) enhancing
collaboration among national institutions to improve access and sharing of data and c)
providing assistance in food security analysis.

We hope that the timing for the implementation of these projects will be similar and that
collaboration among these projects will bring some complementarities and synergies during their
implementation.

We look forward to our fruitful cooperation and significant results from these projects.
Sinceﬁ;\{;{ (,dﬂ

Maria Kadlccikova
FAO Representative in Armenia




PART II: Terms of References for key project staff and main sub-contracts

1.TERMS OF REFERENCE 

Project Team Leader

Objective: The Project Team Leader will have overall responsibility for the project operations, development of work plans, programmes and activities, as well as progress and reporting to UNDP and national implementing partner. The position will be filled by a competition open to the public. This is a senior expert level position and the successful candidate should have extensive experience in the implementation of environmental planning projects, and the operation of similar scale of projects, preferably with experience in capacity building and training programmes. The Project Team Leader will be the head of the Project Implementation Team. The PTL will be supported by a part time local  and international experts  as well as by local support staff.

The Project Team Leader will perform a certain liaison role with government, UNDP and stakeholders. Terms of reference for this position include the following:

Scope of work:
Under the direct supervision of UNDP Programme Manager and guidance of the Project Responsible Person  the Project Team Leader will perform the following duties:
1. Support in establishment of the staffing and operations of a small Project Implementation Team.

2. Preparation of a Project Management Plan, including a Monitoring and Evaluation Plan that meets GEF project standards.

3. Drafting/reviewing of terms of reference for the Working Groups, independent experts, professional services and so forth upon necessity.

4. Preparation of annual work plans, quarterly and annually progress reporting and monitoring of outputs and outcomes as per UNDP/GEF standards.

5. Cooperation with regional and local authorities and stakeholders in implementing project activities. 

6. Monitoring, and assisting as required, in the smooth operation of the Steering Committee and reporting on difficulties in achieving targets in annual work plans.

7. Support Programme manager in disbursement of funds as per operational procedures consistent with financial management standards of the Government and UNDP/GEF.

8. Preparation of a Monitoring and Evaluation Plan including templates and guidelines for reporting on activities and outputs.

9. Secretariat services to the National Steering Committee.

10. Reporting to the National Steering Committee and UNDP Programme manager on the progress and issues in project implementation.

11. Facilitation of monitoring and evaluation missions by UNDP or designated consultants to UNDP.

Professional Skills and Experience:

1. An advanced university degree environmental management, information management, public administration or other relevant disciplines;

2. Good understanding of country’s environment/development issues and thematic areas under investigations; 

3. At least five years experience in relevant field, at least three years of experience in project/programme planning; 

4. Demonstrated experience in team leading and familiarity with the rules and procedure under use of international organizations; Knowledge of UNDP and the GEF guidelines and requirements is an asset; 

5. Demonstrated experience in liaising and co-operating with government, local administrations donors, NGOs and private sector; 

6. Good analytical and managerial skills, ability to express ideas clearly and concisely both orally and in writing. Good communication skills and ability to work in team; 

7. Fluent Knowledge of Armenian, English and Russian.

2. TERMS OF REFERENCE

Project Technical Assistant
Objective: The task objective is to support the Project Team Leader with the secretarial, administrative and financial issues for timely and qualified delivery of the Project outputs as per approved project document and the work plan. 

Scope of Work: 

Under the direct supervision of the Team Leader, and overall guidance of UNDP Programme manager and as a member of the project team, the Project Technical Assistant will perform the following duties: 

1. Maintain records, documents and other information on project activities. 

2. Draft correspondence related to the project implementation. 

3. Assist in arrangement of expert meetings, organization of workshops, seminars, SC meetings and other public campaign. 

4. Assist in monitoring of project implementation and activities. 

5. Take notes on the workshops and working group meetings, draft agendas and prepare briefing kits. 

6. Organize dissemination of information on the project activities and outputs. 

7. Provide translation/interpretation services from English into Armenian and vice versa of all relevant correspondence and necessary documents.

8. With the support of AWP assistant prepare quarterly and monthly financial reports when needed. 

9. Supporting AWP assistant in logistical arrangements for missions and experts.

10. With the assistance of AWP assistant draft all necessary financial documentation and reports according to UNDP procedures.

11. Perform other duties as required.

Professional Skills and Experience:

1. University degree in public administration or other related field; 

2. Minimum 2 years of relevant experience at national level and/or international organizations; 

3. Fluent in Armenian and English, Russian is an asset; 

4. Good interpersonal skills, ability to work in team; 

5. Proficiency in the usage of computers and office software package (MS Word, Excel, Power Point) and competency in the web based management systems (Internet, Intranet); 

6. Familiarity with UNDP rules and procedures is an asset.

3. TERMS OF REFERENCE

Project Technical Advisor (International consultant)

Objective: Under the overall guidance of the UNDP Program Manager and in cooperation with the Project Team Leader, and as informed by guidance from UNDP/GEF Regional Coordinator Unit, the International Consultant is expected to work together with the National Project Implementing Partner in supporting project implementation by providing technical advisory services:

Scope of work:

1. Review and comment on initial materials obtained from national consultants through the Project Manager.

2. Provide brief technical assistance to stocktaking and consultation processes; 

3. Undertake functional analysis and detailed capacity gap analysis

4. Identify and introduce key methodological approaches to capacity development, including the detailed indicator framework for global environmental mainstreaming;
5. Provide guidance and inputs to the work of national experts

6. Develop partnerships with other development partners active in the country;

7. Participate in policy dialogue and consultations with key stakeholders;

Professional Skills and Experience

1. Good knowledge and working experience in governance and public administration with particular focus on environmental governance and environmental mainstreaming;

2. Familiarity with the public administration systems in the region of Eastern Europe and CIS, particularly in relation to environment;

3. Advance university decree in Public Administration, Environmental Policy, Environmental Law, or other related subject;

4. Familiarity with methodologies of functional reviews and policy mainstreaming;

5. Good knowledge and working experience with relevant international organizations such as UNDP, GEF, UNEP, World Bank, etc.;

6. Good knowledge of the objectives of UNFCCC, UNCBD and UNCCD conventions and new developments in elaboration of synergies between international conventions;

7. Strong interpersonal and communication skills;

8. Excellent knowledge of English Language, knowledge of Russian will be an asset.

SIGNATURE PAGE

Country: ARMENIA

UNDAF Outcome(s)/Indicator(s):





Promoting environmentally sound technologies and effective management of 

Natural resources in accordance with the MDG and PRSP

Expected Outcome(s)/Indicator (s):





The conservation and sustainable use of natural resources is strengthened / Number of sectoral strategies and plans incorporating Sustainable Development principles developed and adopted.

Expected Output(s)/Indicator(s):






Regulatory framework for strengthening environmental management and ensuring sustainable development are introduced / Number of policy documents adopted incorporating the principles of sustainable development 

Implementing partner:




Ministry of Nature Protection

(designated institution/Executing agency)











Agreed by (Government):  Mr. Aram Harutyunyan

                                         Minister of Nature Protection      ______________________
     _________

Agreed by (Implementing partner):  

                                              Mr. Aram Harutyunyan

                                          Minister of Nature Protection     ______________________       _________

Agreed by (UNDP):             Ms. Consuelo Vidal, 

                                       UNDP Resident Representative     ______________________        _________
� INCLUDEPICTURE "http://intra.undp.org/gef/images/UNDP_LOGO.jpg" \* MERGEFORMATINET ���





Brief description


The National Capacity Self Assessment (NCSA) process described the low quality of environmental monitoring information and data and lack in information management system. Monitoring and information management is critical for understanding the current status and dynamic changes in the state of environment. Such inappropriate information management system and lack of data are major obstacles for the development of adequate national environmental policies, for the implementation of environmental projects and overall for the fulfilment of commitments related to the implementation of the 3 Rio Conventions ratified by Armenia. Given that the requirement for environmental monitoring is part of the general objectives for the 3 Rio Conventions, the NCSA has prioritised the necessity of strengthening of the national monitoring and data analyses system as an essential foundation for developing adequate policy responses. The project will support in introducing a national integrated and coordinated environmental information management and monitoring system in order to strengthen the environmental information availability and the national environmental reporting capacity of Armenia to fulfil it’s obligations under three global MEAs.





Total budget:		 605,000.00 USD


Allocated resources:	


Government		100,000.00 USD


Regular 		 ____________


Other:


GEF	 475,000.00 USD





In kind contributions    30,000.00 USD








Programme Period: 2005-2009


Programme Component: Promoting energy efficiency and environmental sustainability


Project Title: Developing Institutional and Legal Capacity to Optimise Information and Monitoring System for Global Environmental Management in Armenia


Project ID: 00060892


Project Duration: 2008-2011


Management Arrangement: NEX











� Summary table should include all other co-financing (cash and in-kind) that is not passing through UNDP.
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